Team Success Workshop

What is a Team?

Things generally don’t get done unless there is a team of people
working together. That’s why it's important for groups of people
with diverse skills, values, and driving forces need to be
focused, engaged, collabrative and willing to take risks.

The Dynamics of a Team:

Why do teams succeed, hit roadblocks or experience conflict? It
has to do with our values and driving forces. Our values initiate
our decisions, our focus, our reactions and our emotions. In this
workshop, participants have the opportunity to understand how
and why they and others behave as it relates to team success.

Created for:

Managers, Individual team members, cross-functional team
members or those wanting to get more out of their roles on a
team.

What You’ll Take Away:

= Acknowledging of your values and driving forces.

= Realizing how your values drive your decisions, focus, and
reactions.

= Actions to honor your values and the team’s success.

= Actions to honor others’ values and the impact on the team.

= Awareness of DISC styles and how to best communicate for
team success.

Post Session Learning:

As part of the program, you will receive one, 1-hour Coaching
Session following the training.

Workshop Location:

We can come to your location or you can join a public offsite
session. Go to www.eleven55consulting.com to register.

Workshop Fee:

The one-day session with a one hour follow up individual coaching
session fee is $695.00 per person.

imagine more « be more « achieve more

www.eleven55consulting.com

QW Felevenss

coaching | training | consulting

At elevenss, we strive to
empower people to be their
true self as a leader,
teammate, or partner.

Our instructor led courses
are based on experiential
learning where you become
the master of your own
learning. Kind of like a DIY
learning workshop!

And most workshops have
follow-on coaching sessions
included in your workshop
fee — one more way we
empower you to succeed.

Contact Us:
Lisa Eastman
209.890.7958

Lisa.Eastman@eleven55consulting.com
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