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Lead, Manage, Grow Workshop 

 

Program Overview 

To be effective and successful, managers must be self-aware 

of what they bring to the organization and their teams.  

The Lead, Manage, and Grow Workshop focuses on the key 

skills, knowledge and abilities needed to be a successful 

leader, manager, and growth originator.  The program offers 

a safe environment to try out the newly acquired skills or 

refine existing skills.  

Created For:  

Managers, supervisors, team leads or individual contributors 

looking to take that next step in their professional journey.  

What You’ll Take Away: 

▪ Become a more self-aware, adaptive, and effective 

leader, manager, or supervisor. 

▪ Utilize the 3Ps to manage, lead and supervise any project 

or team. 

▪ Increase your self-knowledge related to what motivates 

you, what causes you stress, and how you solve 

problems. 

▪ Manage more effectively by understanding others’ 

behavior styles, priorities, and motivators.  

▪ Skills for handling people management, delegation, time 

management, goal setting and feedback. 

Post Session Learning: 

As part of the program, you will receive one, 1-hour Coaching 

Session following the training. 

Workshop Location: 

We can come to your location or you can join a public offsite 

session.  Go to www.eleven55consulting.com to register. 

Workshop Fee: 

The 1-day session along with a 1-hour follow-up individual 

coaching session fee is $695.00 per person.  

 
 

 

 

 

At eleven55, we strive to 

empower people to be their 

true self as a leader, 

teammate, or partner.   

Our instructor led courses 

are based on experiential 

learning where you become 

the master of your own 

learning.  Kind of like a DIY 

learning workshop! 

And most workshops have 

follow-on coaching sessions 

included in your workshop 

fee – one more way we 

empower you to succeed. 

 

 

 

 

 

Contact Us: 

Lisa Eastman 
925.339.9775 
Lisa.Eastman@eleven55consulting.com 

http://www.eleven55consulting.com/

